
Project and resource management
Featuring:

• Actively managed projects using project oriented workflows

• Specifically designed for cellular wireless networks

• Tracks each stage of the site rollout project

• Omnix escalation process ensures project exceptions are notified and corrected

• Supports user defined plan templates for rapid creation of new project plans

• Can be used with Omnix Asset Management for tight control of site assets

• Supports remote work instruction and web browser client access with mobile
devices (PDA, Laptops etc)

Omnix® Site Rollout and Upgrade
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Site Rollout and Upgrade: 

Keeping control
Managing complex projects

Rolling out a cellular network involves a high degree of planning and logistics
to ensure all the materials, equipment, people, expertise and facilities are in the
right place at the right time. New cell site deployments require many thousands
of items of inventory and site upgrades will require equipment replacement with
new technologies while ensuring the cell downtime is kept to a minimum. With
increasing pressures to stay ahead of the competition and to ensure sites are
rolled out in time and to budget, Mobile operators are increasingly turning to
automated process tools to help manage these complex projects.

Better project control with Omnix

The Omnix Site Rollout and Upgrade (SRU) solution pack offers a complete
programme and resource management solution for busy project managers.
Omnix SRU is an interactive planning and tracking tool having the ability to
track each stage in the rollout project and escalate notifications in the event of
a project exception such as impending overrun, resource changes or material
delivery problems. Unlike passive planning tools, Omnix SRU keeps project
managers informed of each project flow, step and status, empowering the
project manager to have direct control over multiple simultaneous rollout
projects, safe in the knowledge that Omnix is keeping track of everything.

Increasing the visibility

Omnix is not just a workflow and program management tool, Omnix provides
each user with a unique view of the project and network information, tailored to
their specific needs. For example, finance managers will need to see
information on project costs and spend relating to specific sites. Contractors
and site operatives will need to see work orders and project plans using their
remote laptop PCs or PDAs, while the project manager will need to see all
project related information and key performance indicators.  

Managing the project data

Omnix provides a central repository for information storage and process
management for all aspects of the site rollout project including radio plans,
leases and lease negotiation, landlord information, planning approval
applications, storage of scanned copies of legal documents, photographs,
plans and other cell site related documentation. Omnix can also provide
restricted access to some of this information by hiding it from certain types of
users depending upon their access privileges. Key data can be rapidly found
using the Omnix search function; searches can be made by context or name.

Automates project tracking and work order assignments

Based on automated workflow, Omnix issues work orders to site operatives,
sub-contractors and other staff involved in the planning, build, installation and
commissioning phases of the project. Each work order is assigned to a specific
user and contains a detailed list of the required actions to be carried out
against a specific time frame. As each action is completed, the user informs
Omnix, which in turn tracks and reports on project progress.  Failure to
complete a task on time may be a condition for a trigger, particularly if the task
is in the critical path of the project, which can start an escalation process. 

• S i g n i f i c a n t l y  r e d u c e s
t i m e  a nd  c o s t  t o  d ep l o y
c e l l  s i t e s

• P l a n  a nd  manage  mo r e
t h a n  o n e  s i t e  r o l l o u t
p r o j e c t  s i m u l t a n e o u s l y  

• P r o v i d e s  a c c u r a t e
p r o j e c t  r e p o r t i n g  a nd
co s t  a n a l y s i s  

• M i n im i s e s  p r o j e c t
o v e r r u n s  

• Au t oma t i c a l l y  t r a c k s
p r o j e c t  p r o g r e s s  a nd
a s s i g n s  wo r k  o r d e r s .

• E s c a l a t i o n  p r o c e s s
e n s u r e s  t h e  r i g h t  p e op l e
a r e  n o t i f i e d  o f  p r o j e c t
e x c ep t i o n s  

• I n t e g r a t e s  w i t h  o t h e r
n e two r k  managemen t
s y s t em s  s u c h  a s
I n v e n t o r y,  E R P  a nd
f i n a n c i a l  s y s t em s
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Reduce project slips due to overrun

Overrun can be minimized or avoided by Omnix due to the alerting and escalation
methods employed. A potential overrun (due to an impending deadline) can be
detected by Omnix and the operative or project manager alerted before the deadline is
missed. This may simply be due to a work order not being completed on time due to
unavailable staff, however, avoiding action may be taken to ensure the task is
completed on time, thanks to the Omnix escalation process.

Automate the decision tree

Omnix enables project managers to define multiple paths through a project, each path
having a set of dependencies which have to be fulfilled in order for a set of actions to
be taken. In this way, planners can set conditional routes in the project plan, which are
event driven. For example, a series of actions may take place when planning approval
has been granted by a local authority. However, if the planning approval is declined,
Omnix can have an alternative set of activities defined, which may be to re-apply for
planning permission or use the next alternative site candidate, depending on the critical
path and time required to deploy. 

Keep tighter control over materials and equipment

Materials and equipment must be available and delivered on time for each stage in the
project. Long lead time items need to be procured or reserved in advance, while other
items on the BOM (Bill of Materials) need to be fulfilled from the warehouse or
procurement. Omnix ensures all the items required to fulfill the BOM for a particular site
rollout project are ordered in time to deliver and deploy. By combining the Omnix Asset
Management solution pack with the SRU solution pack adds automated tracking
capabilities for network assets and materials. Omnix Asset Management may also be
used for financial auditing, asset depreciation calculation and financial reporting etc.

Omnix enables

project managers to

define multiple paths

through a project.

Site Rollout and Upgrade: 

Improving efficiency
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User defined project plan templates

Plans and sub-plans can be defined in Omnix and stored as project plan
templates. These templates can then be rapidly re-used to configure similar,
new cell site deployment projects, and can be used in combination (since
plans can incorporate sub-plans, each being defined by a standard or user
defined template).

Remote work instruction and mobile device support

Omnix SRU supports the use of remote client access from PDAs, handheld
terminals and laptops, via a standard web browser. Use of these remote
access devices means that site workers can pick up their latest set of work
instructions without returning to base. All the information that a remote site
worker will require can be accessed from the PDA such as work instructions,
project plans, sub plans, BOMs, site data, maps and access information.

To find out more about Omnix Site Rollout and Upgrade, and how this
solution pack works with other Omnix Solutions such as Asset Management,
contact one of our sales offices below.

Site Rollout and Upgrade: 

Active management 

Andrew Network Solutions
Av Dr. Jose B. Coutinho Nogueira
150 Terreo-Ed. Galleria Plaza
Jd. Madalena, Campinas-SP CEP 13091-611
Brazil
Phone: +55 19 3707 1521 or
Phone: +55 19 3707 1522
Fax: +55 19 3707 1599
Email: networksolutionssales@andrew.com
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